AGENDA
Hazard Mitigation Planning Guidance
Meeting #1

June 22, 1:00 PM - Huntingdon County, 223 Penn St., Huntingdon
June 23, 8:30 AM - Centre County, 420 Holmes St., Bellefonte
June 24, 10:00 AM - Clinton County, 232 East Main St., Lock Haven
June 25, 9:00 AM - Blair County, 301 Valley View Blvd., Altoona

15 minutes Introductions

45 minutes ~ Overview of Hazard Mitigation Planning Process

* Purpose
DMA 2000 Requirements
* Process

1. Organize Resources

2. Assess Risk

3. Develop a Mitigation Plan

4. Implement the Plan and Monitor Progress

45 minutes  Introduction to Hazard ldentification and Hazard Profiling
* How-to Guide #2 Review — Sources for risk and past event information
» PEMA’s Mitigation Planning Made Easy
* How-to-Guide #2 Worksheet #1
* How-to-Guide #2 Worksheet #2

20 minutes  Vulnerability Assessment, Part 1 — Inventory Assets
* How-to-Guide #2 Worksheets 3a and 3b

Hazard Mitigation Planning Guidance 1 Meeting No. 1
Blair, Centre, Clinton and Huntingdon Counties



AGENDA
Hazard Mitigation Planning Guidance
Meeting #2

August 2, 2:00 PM - Centre County, 420 Holmes St., Bellefonte
August 3, 8:30 AM - Clinton County, 232 East Main St., Lock Haven
August 3, 1:30 PM - Huntingdon County, 223 Penn St., Huntingdon
August 4, 9:00 AM - Blair County, 301 Valley View Blvd., Altoona

15 min Introductions

45 min - 1 hr Review what has been completed on Hazard Identification and Profile
e All Hazards Addressed
e Adequate Historic Profile
e Estimated recurrence intervals
e Provide any additional resources or feedback

1 hour Review Vulnerability Assessment and/or Continue Instruction on
how to complete it
e Inventorying Assets
0 How-to Guide #2 Worksheets 3a, 3b
o Critical Facilities
o Infrastructure
o0 Building Stock
e Estimating losses -numbers of structures and dollar losses
0 GIS for building counts and infrastructure vulnerability
0 Determining structures’ values
0 How to assign vulnerability

15-30 min Wrap-up
e Answer any questions from County
e Review what needs to be done in upcoming weeks

WHAT TO BRING

1. Copies of the hazard identification and vulnerability assessment (what has been completed
to this point) for attendees to review

2. List of sources used to develop results

3. Inventories of GIS layers (if applicable), critical facilities, repetitive loss structures, key
infrastructure

ACTION ITEMS

1. Schedule 1st public meeting to introduce the public to the planning process if it hasn’t been
done yet

2. Corrections and edits to hazard identification and 1st part of vulnerability assessment based
on committee’s comments and input from public

3. Complete vulnerability assessment

Hazard Mitigation Planning Guidance 1 Meeting No. 2
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AGENDA
Hazard Mitigation Planning Guidance

Meeting #3
September 8, 10:00 AM _ Centre County, 420 Holmes St., Bellefonte
September 9, 10:00 AM _Clinton County, 22 Cree Dr., Lock Haven

September 10, 10:00 AM ~Huntingdon County, 223 Penn St., Huntingdon

15 min Introductions

45 min - 1 hr Review what has been completed on Risk and Vulnerability Assessment
All Hazards Addressed

Adequate Historic Profile

Estimated recurrence intervals

Inventorying Assets

Estimating losses

Provide any additional resources or feedback

1 hour Review Capability Assessment and/or Continue Instruction on how to
complete it
0 How-to Guide #3

15-30 min Wrap-up
e Answer any questions from County
e Review what needs to be done in upcoming weeks

WHAT TO BRING

1. Copies of the risk and vulnerability assessment for attendees to review

2. List of resources, plans, reports, previously completed mitigation actions.
a. comprehensive plan

recover plans

preliminary damage assessment reports

needs assessment

capital improvement plans

sub-division ordinances

floodplain management plan
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ACTION ITEMS

1. Corrections and edits to risk/vulnerability assessment based on committee’s comments
and input from public
2. Complete capability assessment
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AGENDA
Hazard Mitigation Planning Guidance
Meeting #4

October 4, 11:00 AM - Blair County, 301 Valley View Blvd., Altoona
October 5, 10:00 AM - Clinton County, 22 Cree Dr., Lock Haven
October 6, 8:30 AM - Centre County, 420 Holmes St., Bellefonte
October 7, 10:00 AM - Huntingdon County, 223 Penn St., Huntingdon

15 min Introductions

45 min-1hr Review what has been completed on Risk and Vulnerability Assessment
and capability assessment

1 hour Review Mitigation Goals, Objectives, and actions
0 How-to-Guide #3

15-30min Wrap-up
e Answer any questions from County
e Review what needs to be done in upcoming weeks

WHAT TO BRING

1. Copies of the risk and vulnerability assessment for attendees to review
2. Copies of the vulnerability assessment
3. List of resources, plans, reports, previously completed mitigation actions.

a. comprehensive plan
b. recover plans
c. preliminary damage assessment reports
d. needs assessment
e. capital improvement plans
f. sub-division ordinances
g. floodplain management plan
ACTION ITEMS

1. Corrections and edits to risk/vulnerability assessment and capability assessment based on
committee’s comments and input from public

2. Complete community goals and objectives

3. ldentify mitigation actions
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AGENDA
Hazard Mitigation Planning Guidance
Meeting #5

December 1, 9:30 AM - Huntingdon County, 223 Penn St., Huntingdon
December 2, 10:00 AM - Clinton County, 22 Cree Dr., Lock Haven
December 3, 1:00 PM - Blair County, 301 Valley View Blvd., Altoona

15 min Introductions

45 min-1hr Review what has been completed on Draft Plan
e The Planning Process
e Risk and Vulnerability Assessment
e Mitigation Strategy

1 hour Review Adoption Resolutions
0 How-to Guide #4

15-30 min Wrap-up

e Answer any questions from County
e Review what needs to be done in upcoming weeks

WHAT TO BRING

1. Copies of the draft plan for attendees to review

ACTION ITEMS

1. Corrections and edits to draft hazard mitigation plan
Present draft plan to public and garner input.

Complete FEMA DMA Crosswalk

Submit to state/FEMA for review and conditional approval

o M

Local and County adoption

Hazard Mitigation Planning Guidance 1
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Meeting No. 5



